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Report No: 

M eeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

15-024 
January 14, 2015 

SUBJECT: Summary of Public Outreach for Comprehensive Operations Analysis, Round 1 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

Receive a summary of Fall 2014 public outreach activities related to the Comprehensive 
Operations Analysis (COA). 

EXECUTIVE SUMMARY: 

This report summarizes outreach methods and findings from AC Transit' s Fall 2014 public 
outreach campaign for the COA. This feedback will be used to develop service 
recommendations for public comment in early 2015. Based on information from this outreach 
process and goals established through the original Metropolitan Transportation Commission 
(MTC) Transit Sustainability Project (TSP) and COA processes, Staff will develop guiding 
principles and recommendations for their application to incorporate into the District's Short
Range Transportation Plan (SRTP) submittal to the Metropolitan Transportation Commission 
(MTC). 

BUDGETARY / FISCAL IMPACT: 

There is no budgetary or fiscal impact associated with this report. 

BACKGROUND/RATIONALE 

Background 

In 2012-13, AC Transit conducted a Comprehensive Operations Analysis (COA) with technical 
support from the Metropolitan Transportation Commission (MTC). Staff presented a set of 
recommendations to the Board of Directors on June 12, 2013. Recognizing the need for public 
input and support to advance the Comprehensive Operations Analysis (COA); AC Transit 
requested and was granted outreach support from MTC. Outreach was initially scheduled to 
begin in Summer 2014. To minimize conflicts with other outreach efforts, staff rescheduled the 
COA outreach for Fall 2014. 

The report below summarizes the outreach methods and findings from the Fall 2014 outreach 
campaign and outlines next steps for the COA process. 
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PlanACT 

The COA coincides with the Major Corridors Plan and an update to the Short-Range 
Transportation Plan (SRTP). This presents a unique opportunity to address a full range of issues 
in a robust public outreach process, including routes and schedules, infrastructure, and policies. 
Attachment 1 illustrates how these three planning activities are interrelated and respond to a 
range of questions about transit. 

For legibility, clarity, and consistency, staff developed a single identity or brand for the three 
major planning activities called "PianACT." Characterized by clean design aesthetic and vivid 
color scheme, PlanACT marketing materials are meant to be contemporary, eye-catching, and 
interesting for existing and potential customers. The simple subheadings (Routes & Schedules, 
Infrastructure, and Policies & Vision) clearly communicate to the public the general topic and 
purpose for each piece of collateral. 

Methods 

AC Transit welcomed public input and interaction through a variety of channels in this outreach 
process. The outreach method, locations, format, manner of notification, and level of 
participation are summarized in Attachment 2. Each element is discussed in more detail below. 

Public Workshops 

AC Transit hosted eleven public workshops throughout the District between Oct 1 and Nov 10. 
Although only eight workshops were initially scheduled, AC Transit accommodated three 
requests for additional meetings. Workshop locations were chosen to provide maximum 
coverage for public convenience and to allow focused conversation on specific areas. These 
workshops were designed to solicit feedback about existing service, explain common transit 
trade-offs, and receive specific and realistic network recommendations based on a fixed set of 
resources. 

The majority of each workshop session was reserved for a small-group activity to design a 
transit network. Using maps and ribbon, groups were asked to create a network of 15 and 30 
minute routes constrained by current revenue hours. Workshops in Alameda County included 
additional ribbon to estimate the benefits of Measure BB on operating funds. This hands-on 
activity allowed participants to explore common transit trade-offs such as coverage versus 
frequency. Finally, a representative from each group shared major points from their discussion. 
Findings are summarized in this report. 

Surveys 

In addition to the workshops, AC Transit Staff designed a short survey to understand public 
preferences. The survey had two major components: (1) ranking characteristics that influence 
an individual's decision to use transit over other modes and (2) preferences about four 
common trade-offs. The surveys also collected optional travel-behavior and demographic data. 
The survey was available in English, Spanish, and Chinese online and on paper at the public 
workshops. Seven hundred and seventy-five (775) surveys were collected. The complete 
English-language survey is provided in Attachment 3. Findings are summarized in this report. 
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Comment Forms 

AC Transit also accepted open-ended comments in the form of email, telephone voicemail, 
written comments, and verbal comments at meetings. Comment forms were available in 
English, Spanish, and Chinese at public workshops. Approximately 120 open-ended comments 
were submitted during this outreach process. Findings are summarized in this report. 

Youth Engagement 

Y-PLAN ("Youth- Plan, Learn, Act. Now!") is a program championed by UC Berkeley's Center for 
Cities and Schools to engage young people in civic activity and develop problem-solving and 
communication skills in a professional setting. AC Transit staff collaborated with the program 
and approximately 40 Eleventh grade students from MetWest High School reviewed routes and 
ridership data, surveyed customers, developed recommendations and delivered their final 
presentations in the AC Transit Board Room. 

Findings 

AC Transit received almost 900 completed surveys and open-ended comments, as well as 

dozens of additional notes and network maps from the public workshop exercises. Staff 

analyzed this feedback and Attachment 4 outlines the analysis in detail. Below are the common 

themes. 

• Reliability. Although the COA outreach focused on route and network design, schedule 
reliability is undeniably the primary concern among current AC Transit customers. 
Asked if improved frequency would reduce concerns about schedule adherence, 
members of the public cited bus-bunching on high frequency corridors (San Pablo, 
International Blvd/Telegraph Ave, and Broadway/College Ave) as examples of why 
reliability improvements are necessary. Staff is equally concerned about reliability and 
has implemented several strategies to improve the system's on-time performance 
(OTP). In conjunction with the eventual implementation of COA recommendations, 
Staff will continue to focus on reliability as a top concern. 

• Frequency. Coupled with improved schedule reliability, improved frequency was one of 
the most common requests. Frequency is critical to growing transit mode-share and 
implementing efficient network design. In general, participants were willing to accept 
moderately longer walking distances and less network coverage in exchange for 
improved frequency. 

• Speed. Improved speed (or reduced travel time) is also critical to growing transit mode
share. Route and stop design should emphasize speed. 

• Cross-town Service. New or improved cross-town routes were a common request from 
participants. 

• Simplified service. Participants generally mapped straight lines along major arterials 
with minimal diversions. This reflects a desire for a clean, legible network. 

• Higher-frequency cross-town routes. Participants expressed strong desire for new and 
improved cross-town routes to serve as a connection between major corridors or 
connection to BART stations. 
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• BART connections. BART is a key destination, particularly in Central/Southern Alameda 
and West Contra Costa. This reflects a willingness to use bus-to-BART connections for 
commuting. 

• Grid Networks. Given a fixed set of resource, participants generally identified a grid of 
strong north-south and east-west routes to maximize access and mobility. 

Next Steps 

As shown in the timeline below (Figure 1. Timeline for PlanACT planning activities), staff will 

return to the public in early-2015 with a set of updated route and network recommendations 

for public comment. Recommendations will reflect the comments from public workshops and 

surveys, guiding principles from the original Transit Sustainability Project and COA effort, as 

well as general best practices. Recommendations will include before/after route maps (where 

necessary) and a description of proposed frequency and span. Total revenue hours in Alameda 

will reflect the approximate 14.3% increase in revenue hours anticipated as a result of Measure 

BB. Where possible, concerns about reliability will be addressed through route design and 

through Staff's effort to improve On-time Performance. Other reliability-as well as speed

improvements may be developed as part of the Major Corridors Study (MCS), kicking off shortly 

after the second round of COA outreach. 

Figure 1. Timeline for PlanACT planning activities 

COA 

SRTP 

Major Corridors 
Plan 

Network Recommendations 

I • 
Draft Plan Final Plan 

* Public Outreach Meetings 

• Major Milestones 

Draft Plan Final Plan 
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ADVANTAGES/DISADVANTAGES: 

There are no advantages or disadvantages associated with this Briefing Report. 

ALTERNATIVES ANALYSIS: 

Although staff conducted a robust outreach effort, there are opportunities for improvement in 
future rounds of outreach. 

First, staff can incorporate "pop-up" outreach methods such as intercept surveys and tabling 
key activity nodes (transit hubs, downtown centers, and major events). This has the benefit of 
engaging people who do not have time, interest, or means to attend a public meeting, as well 
as people who do not currently ride AC Transit. 

Second, staff can improve the online presence for PlanACT. Currently, all information is limited 
to a single web page on the AC Transit site. Staff can consider ways to enhance online presence 
through improved web design, more prominent placement of information and paths to the 
website, and quality/quantity of content to increase interest. 

Conversely, Staff could have opted not to conduct any public outreach related to the COA and 
advanced the original recommendations for approval and implementation. However, those 
recommendations would not go through a critical public vetting process in the planning phase. 
With effective outreach in the planning phase, implementation becomes easier and more 
efficient due to early public buy-in on the recommendations. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

SR 12-291b Planning Agenda: Report on the final service recommendations under the Inner 
East Bay Comprehensive Operations Analysis 

ATTACHMENTS: 

1: PlanACT Framework for linking coinciding planning activities 
2: Summary of COA public outreach methods, notification, and participation 
3: PlanACT- COA Survey- Round 1 
4: Survey Results 
5: Workshop Activity Results, Map of High-Priority Corridors 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Aida R. Asuncion, Interim Chief Planning, Engineering, and 
Construction Officer 

Robert del Rosario, Director of Service Development 

Stephen Newhouse, Transportation Planner 
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PlanACT Framework for linking coinciding planning activities 

Infrastructure 
Planning Activity: 
Major Corridors Plan (MCP) 

Questions Answered: 
• What kind of vehicle will 

I travel in? What kind of 
bus shelter will I use? 

• How is transit enhanced 
to make it convenient, 
comfortable, safe, and 
reliable? 

Routes & Schedules 
Planning Activity: 
Comprehensive Operations 
Analysis (COA) 

Questions Answered: 
• Where does transit go? 
• When does it go there? 

SR 15-024 
Attachment 1 

Policies & Vision 
Planning Activity: 
Short-Range Transportation 
Plan (SRTP) 

Questions Answered: 
• Why is transit service 

provided in a given 
location at a given level? 

• Who has access to 
transit? 
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Method 
Public 
Workshops 

Youth 
Engagement 

Survey 

Comment 
Forms 

SR 15-024 

Attachment 2 

Summary of COA public outreach methods, notification, and participation 

Location Notification/Publicity Participation 
8 workshops: • 700 postcards mailed to Approx. 150 participants, 

• Fremont key stakeholders including vice mayors, city 

• Hayward • 60,000 brochures placed on council members, city 

• Oakland (Fruitvale) buses planning and 

• Oakland {Eastmont) • eNews messages transportation 

• Oakland {West Oak.) • Social media commission or committee 

• Alameda announcements members, city and county 

• Berkeley • Media buys in 9 major transportation planners, 

• Richmond papers including Spanish and advocacy groups. 

and Chinese language 

3 additional workshops by request: papers 

• Hayward {Community Resources for 
Independent Living) 

• San Leandro 

• UC Berkeley 
MetWest High School {Oakland), 11'h Coordinated through Approx. 40 students 
Grade Y-PLAN Fall semester project partnership with UC 

Berkeley's Center for Cities 
and Schools, Oakland Unified 
School District, and AC Transit 

•· Online (via Survey Monkey) • 700 postcards mailed to 775 completed surveys 

• Paper (at public workshops) key stakeholders 

• 60,000 brochures placed on 
All survey materials were available in buses 
English, Spanish, and Chinese • eNews messages 

• Social media 
announcements 

• Media buys in 9 major 
papers including Spanish 
and Chinese language 
papers 

• Online (via email to • 700 postcards mailed to Approx. 120 comments 
Planning@actransit.org) key stakeholders received via email, paper, 

• Paper (at public workshops) • 60,000 brochures placed on or voicemail 

• Voicemail buses 
• eNews messages 

All comment forms were available in • Social media 
English, Spanish, and Chinese announcements 

• Media buys in 9 major 
papers including Spanish 
and Chinese language 
papers 
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Survey 
Comprehensive Operations Analysis 
Public Workshops, Oct 2014 

Tell us about how you ride AC Transit 

SR 15-024 
Attachment 3 

Plan ACT is a detailed study of AC Transit service, infrastructure, and policies to develop a near- and 

long-term vision for transit in the East Bay. This survey is intended to collect your input about AC Transit 

bus routes and schedules. 

Please fill out this short survey to let AC Transit know what kind of future improvements would best 

serve you. 

1. What is your home address or nearest major intersection to your home address? 

2. What is the address or nearest intersection to your primary destination (i.e. school, work)? 

leave this answer blank if you do not know. 

3. How often do you use AC Transit? 

D Most days (5-7 days per week) 

D A few times per week 

D A few times per month 

D A few times per year 

D Never 

4. Think about what you value about riding the bus. Which of the following characteristics would 

you prioritize in order to improve your experience? Which would most encourage you to take 

the bus over other alternatives? Please rank the following characteristics from 1 (MOST 

important) to 7 (LEAST important). In order to make your input most useful to us, please use 

numbers rather than check marks so that your priorities are clear. 

D Hours of Operation. The bus should be available most hours of the day and on weekends, 

not just weekday rush hour. 

D Simplicity. The bus system should be easy to understand, especially when I need to take an 

unfamiliar route. 

D Reliability. The bus should be on time, so I can plan my trip. 

D Speed/Time. The bus should get me to my destination quickly. 

D Frequency. The bus should come often, so I can plan my day easily. If I miss my bus, I should 

not have to wait long for the next one. 

D Coverage. The bus should be widely available in most areas, including those with low 

demand. 

D location. Bus stops should be close to my home and/or destination. I should not have to 

walk far to or from the bus. 
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Transit Trade-Offs 

The next four questions explore common TRADE-OFFS in transit. All answers are valid, but may lead to 

different outcomes. It is difficult to achieve all of these characteristics at the same time. 

Trade-Off: Walking vs Waiting (Stop Spacing) 

~ ~C!~ ~~~ ~ 
0 0~--oo---oo--~o~~~~--~o -600-1,000' 

~ ~~~ eAa ~ t'?C!~ 1~1 ~ 
o----~o~----~o~----~o~----~o~----~o~--~0>----------.-o 

900-1,200' 

5. For convenience, many buses stop every 1-2 blocks (600- 1,000 feet). By spreading out stops 

to every 3-4 blocks (900 - 1,200 feet), buses can travel faster and get you to your destination 

quicker. Stops would be maintained at major destinations. Minor stops would be consolidated 

where necessary. 

Which option below describes the type of transit you prefer to use? 

0 A. I prefer the convenience of walking a short distance to get to a bus stop and having a 

slower bus trip to my destination. 

0 B. I prefer walking further to a bus stop and having a faster bus trip to my destination. 
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Trade-Off: Walking vs Waiting (Route Design) 

o----~o~--------~o~------------<o>----------<o~--·o 

6. Some bus routes travel through neighborhood streets, shopping center parking lots, and other 

detours to provide door-to-door service. This is convenient for some users, but makes the bus 

trip longer by contrast. Routes that travel on main streets generally travel faster and more 

reliably. This may allow AC Transit to increase frequency of service. 

In general, which option below BEST describes the type of transit you prefer to use? 

0 A. I prefer to WALK LESS, but WAIT LONGER. 

0 B. I prefer to WAIT LESS, but WALK FARTHER. 
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Trade-Off: Connections vs Complexity (Network) 

7. A collection of routes is called a network. Some networks provide a one-seat ride between 

activity centers (Diagram A). Routes are generally less direct and less frequent. Other networks 

rely on transfers between routes (Diagram B). This allows service to be concentrated in simple, 

more frequent routes, but some trips require transfers. 

D A. I prefer a ONE SEAT RIDE, with less f requent and less direct se rvice. 

D B. I prefer a network of more frequent se rvice that relies o n TRANSFERS between routes. 
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Trade-Off: Coverage vs Frequency (Area) 

SIAl 

...... '.,...., • 

• 

8. When transit agencies consider expanding service, they almost never have enough funds to 

add all the service that people request. The transit agency therefore has a difficult choice; they 

can serve a smaller number of people by adding new service where homes and businesses are 

more spread out and therefore have fewer potential riders. Alternatively, they can serve a 

larger number of people by adding more buses to existing routes where many people travel. 

Ultimately, AC Transit will strike a balance between these two extremes, but in general, what 

do you think is the BEST use of new resources? 

0 A. New resources should be used to increase coverage to areas without existing se rvice. 

0 B. New resources should be used to add buses to routes with high ridership. 
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Tell us a little more about you 

Thank you for taking our survey! The three remaining questions are optional, but will help AC Transit 

better understand who is providing feedback. Please remember all answers are anonymous. 

9. What is your age? 

0 Younger than 18 

0 18-24 

0 25-34 

0 35-54 

0 55-64 

0 65-74 

0 75 or older 

0 I prefer not to answer 

10. What is your gender? 

0 Male 

0 Female 

0 Other/1 prefer not to answer 

11. How do you identify? (Select all that apply) 

0 White not Hispanic/Latina 

0 Hispanic or Latino 

0 African American/Black 

0 Asian or Pacific Islander 

0 Other 

0 I prefer not to answer 

12. What is your annual household income? 

0 $0- $24,999 

0 $25,000- $49,999 

0 $50,000- $74,999 

0 $75,000- $99,999 

0 $100,000- $124,999 

0 $125,000- $149,999 

0 $150,000- $174,999 

0 $175,000- $199,999 

0 $200,000 or more 

0 I prefer not to answer 

Thanks for taking the time to complete our survey! Your input is important, as it will help us develop 

recommendations to improve AC Transit routes and schedules. 
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If you have any questions or additional comments about Plan ACT or this survey, send a message to 

planning@act ransit.org. 

13. If you would like to be notified about future meetings and other news related to Plan ACT, 

please enter your email address below. Your email address will not be used for any other 

purposes. 
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Survey Results and Analysis 

Survey 

SR 15-024 
Attachment 4 

AC Transit received 775 completed surveys throughout the District. Surveys focused on 
prioritizing characteristics about transit that influence usage and attitudes about common 
trade-offs. 

Demographics and Mode-choice 

Approximately half of respondents reported using AC Transit 5-7 days per week. Only five 
percent of respondents reported never using AC Transit. Age of respondents was 
approximately normally distributed, with the largest portion (34%) between 35 and 54 years 
old. Of respondents who reported race/ethnicity, most respondents (59%) identified as "white, 
non-Hispanic/Latina." Of respondents who reported annual household income, the majority 
(53%) reported earning less than $75,000 per year. 

Transit Priorities 

Survey-takers were asked to rank transit characteristics that influence usage. Results are 
ordered by respondent priority in Table 2. Histograms (found in Attachment 2} illustrate the 
distribution of priority-ranking for each characteristic. 

Survey respondents identified reliability as the most important transit characteristic, followed 
closely by frequency. These two characteristics far outweighed other options, consistent with 
research about consumer behavior and mode-choice. 

Speed, span, and stop location were ranked third, fourth, and fifth most important transit 
characteristics. Speed and span were common topics in conversation and written comments. 
Speed was usually mentioned in the context of peak-hour commutes but frequently brought up 
with respect to non-commute trips (shopping, appointments, and entertainment). Slow travel 
speeds-combined with infrequent service-made transit uncompetitive with automobiles for 
these non-commute trips. Span was most often mentioned in residential areas where service is 
limited or unavailable in evenings and weekends. Finally, coverage and network simplicity were 
ranked sixth and seventh, respectively. 

Table 1. Transit Priorities 

Question 

Think about what you value about riding the bus. Which of the following characteristics 

would you prioritize in order to improve your experience? Which would most encourage you 

to take the bus over other alternatives? Please rank the following characteristics from 1 

(most important) to 7 (least important). 

Answer Choice Average Rank 

Reliability. The bus should be on time, so I can plan my trip. 2.70 

Frequency. The bus should come often, so I can plan my day easily. If 2.71 
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I miss my bus, I should not have to wait long for the next one. 

Speed/Time. The bus should get me to my destination quickly. 3.96 

Hours of Operation. The bus should be available most hours of the 4.01 

day and on weekends, not just weekday rush hour. 

Location. Bus stops should be close to my home and/or destination. I 4.16 

should not have to walk far to or from the bus. 

Coverage. The bus should be widely available in most areas, including 4.83 

those with low demand. 

Simplicity. The bus system should be easy to understand, especially 5.63 

when I need to take an unfamiliar route. 

Trade-offs 

Survey-takers were asked to select a preference between pairs of common transit trade-offs. 
For each question, the majority of respondents expressed a preference for options that 
improve speed or frequency.Of survey respondents, 

• 69% preferred wider stops spacing (900- 1,200 ft); 
• 81% preferred more direct routes without deviations; 
• 55% preferred simplified, more frequent routes; and 

• 59% preferred investing new funds in more frequency rather than more coverage. 

Staff will consider this strong preference for speed and frequency when updating the route and 
network recommendations for public review. Complete survey results are available in 
Attachment 2. 

Comment Forms 

Staff collected open-ended comments in the form of approximately 120 email, voicemail, and 
hand-written comment cards. A summary of the volume of comments related to general topics 
is shown below in Table 2. Some comment forms addressed multiple topics, thus the number 
of specific comments exceeds the number of comment forms submitted. 

Table 2. Summary of open-ended comments 

Subject #Received General themes 
Route or Stop-

38 
Specific • Various 

Workshop 24 
• 20 positive comments thanking staff, complementing activity 

• Insufficient internet presence 
Span 21 • Longer span of service, particularly later service 
Frequency 19 • Greater frequency of service 
Other 18 • Various 

• Bus-bunching 
Reliability 16 • Timed-transfers to/from BART or buses 

• Missed trips 

Customer Service 11 
• Operator courtesy 
• Call-center 



159

Vehicles 9 • Requests for larger buses, capacity issues 

Speed 7 
• Expansion of Rapid/limited services 

Distribution of priority-ranking for each transit characteristic. f 
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Proportion of survey respondents favoring specific trade-off choices 

. ~ ~ ~ ~ ~ 
0 0 oo 0 0 0 0 0 0 0 

600 · 1,000' 

_____. 
900 · 1,200' 

9A9 

For convenience, many buses stop every 1-2 blocks {600 - 1,000 feet). By spreading out stops 
to every 3-4 blocks {900 - 1,200 feet), buses can travel faster and get you to your destination 
quicker. Stops would be maintained at major destinations. Minor stops would be consolidated 
where necessary. 

Which option below describes the type of transit you prefer to use? 

A. I prefer the convenience of walking a short distance to get to a bus stop and having a slower 
bus trip to my destination .: 

B. I prefer walking further to a bus stop and having a faster bus trip to my destination. 

Some bus routes travel through neighborhood streets, shopping center parking lots, and other 
detours to provide door-to-door service. This is convenient for some users, but makes the bus 
trip longer by contrast. Routes that travel on main street generally travel faster and more 
reliably. This may allow AC Transit to increase frequency of service. 

In general, which option below BEST describes the type of transit you prefer to use? 

A. I prefer to WALK LESS, but WAIT LONGER. 

B. I prefer to WAIT LESS, but WALK FARTHER. 
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l J~ 

I 
A collection of routes is called a network. Some networks provide a one-seat ride between 
activity centers (Diagram A). Routes are generally less direct and less frequent. Other networks 
rely on transfers between routes (Diagram B). This allows service to be concentrated in simple, 
more frequent routes, but some trips require transfers. 

In general, which option below BEST describes the type of transit you prefer to use? 

A. I prefer a ONE SEAT RIDE, with less frequent and less direct service. 

B. I prefer a network of more frequent service that relies on TRANSFERS between routes. 

" . 
When transit agencies consider expanding service, they almost never have enough funds to 
add all the service that people request. The transit agency therefore has a difficult choice: they 
can serve a smaller number of people by adding new service where homes and businesses are 
more spread out and therefore have fewer potential riders. Alternatively, they can serve a 
larger number of people by adding more buses to existing routes where many people travel. 

Ultimately, AC Transit will strike a balance between these two extremes, but in general, what 
do you think is the BEST use of new resources? 

A. New resources should be used to increase coverage to areas without existing service. 

B. New resources should be used to add buses to routes with high ridership. 
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Demographics and Mode-Choice 

How often do you use AC Transit? 

A fe\'l times per 

0% 10 % 20% 30% 

What Is your age? 

18-24 35 - 54 65 .74 

Youngerthan 18 55-64 

40 % 

I Jlfef.t nou o anr,.• r 

75 Clt Cikt•t 

50% 
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What is your annual household income? 

S100.000 -

S125.000· 

I prefer not to ans\',oer 

0% 5% 10 % 15% 20 % 25% 

How do you identify? (Select aU that apply) 

l<.'lliter-ct 
- Hisparic;.b1iro 

- Hispanic or Latir.o 

- AfricanAmericaniBiack 

- ~~~:::,Pacific 

- Ot~r 
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West Contra Costa County 

Score 

26-50% 

.. 51-75% 
""'Y 

.. 76-100% 
0 0 .5 1 
- c:=:- C=:JMiles 

SR 15-024 
Attachment 5 

Given strong north-south connectivity along San Pablo Ave up to Contra 
Costa College~ participants identified key corridors for frequency. 
Participants generally used existing transit corridors I except for new service 
to the future Richmond Bay Campus. 

This map represents input from workshop participants. "Scoren reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 
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North Alameda County (Albany, Berkeley, Emeryville, North Oakland) 

Score 

Upto25% 

26-50% 

.. 51-75% 

.. 76-100% 
0 0.5 

Given strong north-south service (Lines 1/lR, 72/72M/72R, SlA/B), 
participants expressed desire for more east-west connectivity 
(Gilman/Hopkins, Ashby, Dwight, and Alcatraz), enhanced frequency along 
Sacramento and Hollis/6th/7th, and service into major destinations 
(Emeryville, 4th Street, Berkeley Bowl) 

This map represents input from workshop participants. "Scoren reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 
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West Oakland 

Participants generally 
frequency. 

N 

A 

maintained the existing grid with improved 

This map represents input from workshop participants. ascoreN reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 
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City of Alameda 

Score 

Up to 25% 

26-50% 

.. 51-75% 

.. 76-100% 
0 0.5 1 
-~=--.;;::::=JMiles 

Given strong east-west service (Line 51A), participants expressed desire for 
more north-south mobility within the island (Grand St, Park St) and access 
to Kaiser Hospital (Otis Dr) 

This map represents input from workshop participants. "Score" reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 
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East Oakland (Inner) 

Given strong connectivity to/from Downtown Oakland along International, 
Foothill, and Macarthur, participants focused on improved crosstown 
connectivity, especially along Park, 14th Ave, 23rd Ave, Fruitvale Ave, High 
Street, Seminary Ave, and 73rd Ave. 

This map represents input from workshop participants. NScoreN reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 
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East Oakland (Outer) 
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Given strong connectivity to/from Downtown Oakland along International, 
Foothill, and Macarthur, participants focused on improved crosstown 
connectivity, especially along High St, Seminary Ave, 73rd Ave/ 
Hegenberger Rd, and ggth Ave. 

This map represents input from workshop participants. "Score" reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 
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Central Alameda County (San leandro, Hayward, Union City) 
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Despite a somewhat radial, inconsistent street network, participants 
identified a simplified grid of linear routes, enhanced crosstown service 
connecting to BART, and simplified, frequent service between Mission Blvd 
and Hesperian. 

This map represents input from workshop participants. "Score// reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 
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South Alameda County (Fremont, Newark) 
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Participants identified a frequent grid-network that would enhance access 
to major trip generators like college campuses, shopping centers, and BART 
stations. 

This map represents input from workshop participants. "Scoren reflects the 
percentage of small-group maps that identified a given corridor for frequent 
service. This map is intended to identify corridors of primary concern. This map is 
not a suggested route map. 




